
Contact us today: 
kara@monarchstrategiesllc.com
317-589-0898

Innovation is a Skill. 
Help Your Team Build It.

Problem-Solving: We will design and conduct creative 
problem-solving sessions with your stakeholders on site and 
virtually.

Monarch Strategies LLC can help you drive innovation in your 
organization in three distinct ways. 

Project Management: We will work with you to implement the
action plan. We’ll support you as you gain further buy in and lead the 
change.

Build Capacity: We will design and deliver a custom training plan to 
develop facilitators and coaches in your organization who lead 
innovation design sessions.

Our Methodology
Simplexity is an innovative thinking & creative problem-solving process that 

separates innovation into clearly-defined steps, to take you from initial problem-
finding right through to implementing the solutions you’ve created.


