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Innovation is a Skill. 
Help Your Team Build It.

Problem-Solving: We will design and conduct creative 
problem-solving sessions with your stakeholders on site and 
virtually.

Monarch Strategies LLC can help you drive innovation in your 
organization in three distinct ways. 

Project Management: We will work with you to implement the
action plan. We’ll support you as you gain further buy in and lead the 
change.

Build Capacity: We will design and deliver a custom training plan to 
develop facilitators and coaches in your organization who lead 
innovation design sessions.

Our Methodology
Designed by Basadur Applied Innovation, Simplexity is an innovative thinking & creative 

problem-solving process that separates innovation into clearly-defined steps, to take you 
from initial problem-finding right through to implementing the solutions you’ve created.
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Build Your Team’s 
Capacity for Innovation

Monarch Strategies LLC can help you build capacity in your 
organization to use Simplicity at all levels and at any time.

2-4 hour workshop, 10+ people
Virtual or On Site

Includes style assessment and interactive 
exercises in working collaboratively with all 
styles.

2-day workshop, 8+ people

Includes “What’s Your Style”

Participants work through the 8-step 
innovation model two times to see it in 
action.

2-day workshop, 6+ people

Builds on “Learn the Ideation Tools”

Build institutional capacity to train 
your own facilitators and coaches.
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